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STATION STATUS APPARATUS STATUS
STATION 120    

STATION 121
ENGINE 121 - IN SERVICE Avg Response Time 06:42
ATTACK 121 - IN SERVICE Total Responses 246
MEDIC 121 - IN SERVICE
TENDER 121 - IN SERVICE
MEDICAL OFFICER 121 - IN SERVICE

STATION 122
ENGINE 122 - IN SERVICE Avg Response Time 06:43
BRUSH 122 - IN SERVICE Total Responses 170
MEDIC 122 - IN SERVICE
MEDIC 123B - IN SERVICE
WMD122 - IN SERVICE
ENGINE XE1 - IN SERVICE

STATION 123
ENGINE 123 - IN SERVICE Avg Response Time 07:16
MEDIC 123 - IN SERVICE Total Responses 376
ATTACK 123 - IN SERVICE
MEDIC 123B - IN SERVICE

STATION 124
SAFETY 121 - IN SERVICE Avg Response Time 06:43
DIVISON CHIEF 121 - IN SERVICE Total Responses 201
U122 - IN SERVICE
ASSITANT CHIEF 122 - IN SERVICE
CHIEF 121 - IN SERVICE
DIVISION CHIEF 122 - IN SERVICE
MEDICAL OFFICER 125 - IN SERVICE
ENGINE 124 - IN SERVICE
BATTALION 124 - IN SERVICE
MEDIC 124 - IN SERVICE
AERIAL PLATFORM 124 - OOS - SIDDONS MARTIN
TENDER 124 - IN SERVICE

STATION 125
LADDER 125 - IN SERVICE Avg Response Time 07:22
MEDIC 125 - IN SERVICE Total Responses 190
ATTACK 122 - IN SERVICE

STATION 161
ENGINE 161 (E123B) - OOS - SIDDONS MARTIN Avg Response Time 09:46
ENGINE 163 (E121B) - IN SERVICE Total Responses 141
TENDER 161 (T121B) - IN SERVICE
ATTACK 161 - IN SERVICE
HEAVY BRUSH 161 - IN SERVICE

STATION 162
ENGINE 162 - IN SERVICE Avg Response Time 08:34
ATTACK 162 - IN SERVICE Total Responses 107

No significant issues at this time.
In Architectural Design for new build.

No significant issues at this time.
New Station 125 is under construction.
Expected Completion - August 2025.

ESD2 AVG TIME: 7:00STATUS REPORT DEC. 2025

No significant Issues at this time

RESPONSE STATUS

No significant issues at this time.
Old Station 123 is CLOSED.
New Station 123 is OPEN.

No significant issues at this time.

No significant issues at this time.
In Design for remodel for SMART/Warehouse.

No significant issues at this time.

No significant issues at this time.

ESD6 AVG TIME: 9:15



RP / PREVENTION TRAINING REPORT
  

A-SHIFT B-SHIFT C-SHIFT
1 Battalion Chief Battalion Chief Battalion Chief
1 ICT OPEN ICT OPEN ICT OPEN

1 MOF 1 MOF 1 MOF

121 1 Lieutenant 1 Lieutenant 1 Lieutenant
1 Engineer Operator 1 Engineer Operator 1 Engineer Operator
2 Firefighters 1 Firefighters 1 Firefighters
2 Medics 2 Medics 2 Medics

1-OPEN 1-OPEN

122 1 Lieutenant 1 Lieutenant 1 Lieutenant
1 Engineer Operator 1 Engineer Operator 1 Engineer Operator
1 Firefighters 2 Firefighters 2 Firefighters
2 Medics 2 Medics 2 Medics

1-OPEN 1-OPEN

123 1 Captain 1 Captain 1 Captain
1 Engineer Operator 1 Engineer Operator 1 Engineer Operator
2 Firefighters 2 Firefighters 2 Firefighters
2 SQUAD OPEN 2 SQUAD OPEN 2 SQUAD OPEN
2 Medics 2 Medics 2 Medics
2 Medics 2 Medics 2 Medics
1-OPEN

124 1 Captain 1 Captain 1 Captain
1 Engineer Operator 1 Engineer Operator 1 Engineer Operator
3 Firefighters 3 Firefighters 3 Firefighters
2 Medics 2 Medics 2 Medics

125 1 Captain 1 Captain 1 Captain
1 Engineer Operator 1 Engineer Operator 1 Engineer Operator
3 Firefighters 3 Firefighters 3 Firefighters
2 Medics 2 Medics 2 Medics

161 1 Lieutenant 1 Lieutenant 1 Lieutenant
1 Engineer Operator 1 Engineer Operator 1 Engineer Operator
1 Firefighters 1 Firefighters 1 Firefighters

162 1 Lieutenant 1 Lieutenant 1 Lieutenant
1 Engineer Operator 1 Engineer Operator 1 Engineer Operator
1 Firefighters 1 Firefighters 1 Firefighters

Smart A Shift (Panama AM/PM) Raul Rodriguez Breana Bowman
B Shift (Panama AM/PM) Josh Williams Juan Bargas

3 ESD STATUS REPORT  EMS & COMMUNICATIONS
  

  

Action Items to present to the Board for purchase:
• None

Training for the month of DECEMBER (PAST): 

• 140 Hours- Online Fire CE 
• 6,720 Hours- 2025 BRAVO Firefighter Orientation 
• 576 Hours- Officer Development 
• 850 Hours- TCFP DO Pumper and Aerial course, new RDOs 

Training for the month of JANUARY (PRESENT): 

• 140 Hours- Online Fire CE 
• 6,720 Hours- 2025 BRAVO Firefighter Orientation 
• 144 Hours- Tiller RDO Rodeo 
• 850 Hours- TCFP DO Pumper and Aerial course, new RDOs 
• 2026 TEEX Leadership Symposium 
• 189 Hours- Blue Card 3-day Simulation Lab for Newly
  Promoted Engineers 
 
Training for the month of FEBRUARY (FUTURE): 

• 140 Hours- Online Fire CE 
• 6,720 Hours- 2025 BRAVO Firefighter Orientation 
• 850 Hours- TCFP DO Pumper and Aerial course, new RDOs 

Action Items for Approval
• None

Updates
Construction
• Old 123 - Now Station 120 - Met with Marksmen Construction to 
provide a proposal for the remodeling of the building for logistics and 
potential use by the SMART team. We are continuing to review its use 
based on the district's needs. - Josh/Ralph
• Station 122 - Woody Wilson is working on the easement and land swap 
agreement with Yellowstone and their legal counsel. - Josh
• Station 125 - The station construction contract was awarded to 
Construction LTD.  Construction LTD's estimated completion is February 
15, 2026. Based on calculations, the estimated completion time by the 
Administration Division is middle to end of March 2026. - Josh/Ralph

Financial
• Martinez Rosario & Co. is wrapping up the review for FY2024-2025.  
The Board selected Leal & Carter to perform the FY2024-2025 Audit. - 
Josh

Legislation
• BCESDA is developing its legislative plan for the 90th Legislature.  SAFE-
D and BCESDA will meet on 10/21/2025 in Austin to begin planning. 
David Harris notified the Association President that he intends to step 
down from the Association.  The Board will need to select a new Primary 
and Two Alternates to represent the ESD at the Association 
Meetings/Events. - Josh

Technology
• No updates at this time.

Human Resources
• Essential Personnel has begun implementing the new employee 
management software.  Estimated completion is January 2026.  We are 
on track to release at the end of the month, beginning of February.

Action Items to present to the Board for purchase:
• None

EMS Operations:
• Continued deployment meetings with the new EMS billing
  company.
• Completed new FTO training.

EMS Training for the month of December (PAST): 
• New Hire Onboarding-14 Personnel
• Chart Review Completed- 12 Personnel
• 4 Personnel passed Paramedic National Registry

EMS Training for the month of January (PRESENT): 
• Annual Skills Evaluations
• Chart Review
• Paramedic Upgrade Training - 4 Personnel

EMS Training for the month of February (FUTURE): 
• Protocol Updates with Dr. Raczek
• Chart Review
• Training Captain Testing Process

Communications:
• Working with Bexar County for radio repairs on new engines. 
• Conducted training with Officers on NERIS documentation.

PERSONEL STATUS

STATUS REPORT DEC. 2025

Action Items to present to the Board for Approval:
• Vehicle Leasing Program, auction service.
• Portable Deck Guns for New Fire Engines.

Current Events: 
• Ongoing work with SAWS on water distribution for ISO.
• Onboarding is ongoing with the Texas Fire Chiefs Best Practice Certification Program.
• 7 Credentialed FTOs.
• On-boarded 14 Firefighters; one firefighter withdrew from the onboarding process.
• In the process of auctioning off three F-150s, a Fire Engine, and equipment.

New Apparatus and Equipment on Order:
• Working on putting Tiller 123 in service.
• The 3 Velocity PUC Pumpers are in service.
• In April of 2026, one new medic unit.
• The estimated time frame for the new four engines is December 2027.
• Two new medic units to be delivered in 2027.
• Currently working with Siddons-Martin to review the specifications for a new ladder  
  platform.
 
Save The Date: 
• Badge Pinning Ceremony March 27, 2026
• Firefighter Appreciation Day April 25, 2026

Staffing Report:
• Staffing Shortages; 0
• Workers' Comp injuries; 0
• Personnel on light duty - 1 (Non-Work Related )
• Personnel out on Medical Leave: 0
• Mandated Personnel: 0
• Fleet Accidents: 1                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

CHIEFS STATUS REPORT

Action Items to present to the Board for purchase:
• None

Social Media Outlets:
• Facebook Followers: 22,086
• Instagram Followers: 6,656
• Next Door Members: No information available
• Next Door Claimed Households: No information available
• Next Door Neighborhoods: 147
• TikTok Followers: 1525
• BC2FD App Followers: 1762

Social Media PSAs:
• 12/01/25: Santa Run information and Santa tracker app click 
• 12/01/25: Santa Runs Start Now! (Day 1 of 20)  
• 12/07/25: Short Video of Station 123's new station.   
• 12/16/25: Within the Gear Podcast with Santa, short video     
• 12/25/25: Merry Christmas Post from Bexar County 2 Fire 
• 12/30/25: ESD 2 Career postings, EMS Training Captains
• 12/31/25: Firework Safety and New Year's Post 

Current Events: (Fire Safety Education)
• 12/1-21/25: Santa runs nightly   
• 12/5/25 Career Day Luna Elementary 
• 12/5/25 Career Day Fisher Elementary  
• 12/6/25 Station 161 (brief demo of application of a tourniquet) 
• 12/10/25: Career Day Scobee Middle School  
• 12/12/25: Career Day Chumbley Elementary      
• 12/13/25: Station 123 HTeaO Grand Opening.
• 12/14/25: SWISD Holiday Parade participation.  
• 12/16/25: Harlandale Station 124 Tour
• 12/17/25: Kallison Elementary Career Day  
• 12/18/25: Mireles Elementary PTA Cookies snack drop off to 125
• 12/20/25: BC2FD Annual Banquet 
• 12/22/25: Station 124 Tour

Outreach Programs:
• MAC program referrals this month: 1, YTD: 4
• Smoke Alarm Program w/at-Risk Populations: 6, YTD: 44
• Courtesy Home Safety Inspection Survey: 0, YTD: 0
• Civilian Ride-along Program: 1, YTD: 12
• Child Car Seat Safety Checks: 2, YTD: 26
• Youth Firesetters Intervention Program: 0, YTD: 5
• Stop the Bleed Classes or assist classes: 0, YTD: 0
• Hands-Only CPR Class: 0, YTD: 1
• Fire Extinguisher Training: 1, YTD: 2
• Fall Prevention: 0, YTD: 0
• Gun Lock Program: 25, YTD: 28
• Residential Knox Box Program: 0, YTD: 1
• Intradepartmental Education/Outreach: 0, YTD: 1

Current and Future Events: 
• 2026 Fiesta medal design 
• Badge Pinning Ceremony March 27, 2026
• Firefighter Appreciation Day April 25, 2026 
• Prevention Trailer Wrap 



Response Times By Station and District
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Response Times By Station and District
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12-Month Rolling Average Jan 20, 2026 6:44:38 PM Fire Incidents
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Response Time by Station - All Fire Stations
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12-Month Rolling Average Jan 20, 2026 6:44:38 PM Fire Incidents
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12-Month Rolling Average Jan 20, 2026 6:44:38 PM Fire Incidents
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12-Month Rolling Average Jan 20, 2026 6:44:38 PM Fire Incidents
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Call Log Report - Rolling 12 Months
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EMS Chief Report 

Dataset: EMS 

Date of Export: January 08, 2026 at 09:12:18 

 
Created: January 18, 2024 at 09:54:00 

 
Last Updated: January 6, 2026 at 14:23:59 

 

 
 
 

Completed PCRs      Transports     

 
 

North Side South Side 
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Disposistion 
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EMS Call Volume 

Total Incidents 

 
 

 
Call Volume by Hour 
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Aggregation of Total Incidents by Unit Contribution 
 

Unit Contribution to Total Incidents 

12/2025 Grand Total 

121A 0.37% 0.37% 

121C 0.12% 0.12% 

161E 0.12% 0.12% 

A161 0.12% 0.12% 

CH121 0.12% 0.12% 

E121 1.62% 1.62% 

E122 0.87% 0.87% 

E123 0.75% 0.75% 

E124 0.50% 0.50% 

E161 2.00% 2.00% 

E162 2.62% 2.62% 

L125 0.62% 0.62% 

M120 0.12% 0.12% 

M121 17.48% 17.48% 

M122 12.61% 12.61% 

M123 16.85% 16.85% 

M124 15.23% 15.23% 

M125 12.48% 12.48% 

M126 15.36% 15.36% 

Grand Total 100.00% 100.00% 
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Aggregation of Total Incidents by Shift 
 

Shift Total Incidents 

12/2025 

A-Shift 261 

B-Shift 257 

C-Shift 275 

N\A 8 
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