BEXAR COUNTY EMERGENCY
SERVICES DISTRICT No. 2

HONOR | INTEGRITY | COURAGE

April 29, 2025

Bexar County ESD No. 6
Command Staff Report



STATUS REPORT MARCH 2025 Esb2 AvG TIME: 7:58

ESD6 AVG TIME: 9:47

STATION 121
No significant Issues at this time ENGINE 121 (PUC) - OOS - SIDDONS MARTIN Avg Response Time  07:42
ATTACK 121 - IN SERVICE EMS Calls 0
MEDIC 121 - IN SERVICE MVC Calls 0
TENDER 121 - IN SERVICE Fire/Other Calls 251
MEDICAL OFFICER 121 - IN SERVICE Total Responses 251
STATION 122
No significant issues at this time. ENGINE 122 - IN SERVICE Avg Response Time  07:05
In Architectural Design for new build. BRUSH 122 - IN SERVICE EMS Calls 0
MEDIC 122 - IN SERVICE MVC Calls 0
MEDIC 123B - IN SERVICE Fire/Other Calls 161
WMD122 - IN SERVICE Total Responses 161
MEDIUM BRUSH 121 - OOS - To Be Sold
ENGINE XE1 - IN SERVICE
STATION 123
No significant issues at this time. ENGINE 123 - IN SERVICE Avg Response Time  09:00
Old Station 123 is CLOSED. MEDIC 123 - IN SERVICE EMS Calls 0
New Station 123 is OPEN. ATTACK 123 - OOS SERVICE MVC Calls 0
MEDIC 123B - IN SERVICE Fire/Other Calls 321
Total Responses 321
STATION 124
No significant issues at this time. SAFETY 121 - IN SERVICE Avg Response Time  07:48
DIVISON CHIEF 121 - IN SERVICE EMS Calls 0
U122 - IN SERVICE MVC Calls 0
ASSITANT CHIEF 122 - IN SERVICE Fire/Other Calls 158
CHIEF 121 - IN SERVICE Total Responses 158
DIVISION CHIEF 122 - IN SERVICE
MEDICAL OFFICER 125 - IN SERVICE
ENGINE 124 - IN SERVICE
BATTALION 124 - IN SERVICE
MEDIC 124 - IN SERVICE
AERIAL PLATFORM 124 - O0S - SIDDONS MARTIN
TENDER 124 - IN SERVICE
STATION 125
No significant issues at this time. LADDER 125 - InN SERVICE Avg Response Time ~ 07:28
New Station 125 is under construction. MEDIC 125 - IN SERVICE EMS Calls 0
Expected Completion - September 2025. ATTACK 122 - IN SERVICE MVC Calls 0
Fire/Other Calls 193
Total Responses 193

STATION 161
No significant issues at this time. ENGINE 161 (E123B) - OOS - SIDDONS MARTIN Avg Response Time  09:56
ENGINE 163 (E121B) - IN SERVICE EMS Calls 0
TENDER 161 (T121B) - IN SERVICE MVC Calls 0
ATTACK 161 - IN SERVICE Fire/Other Calls 248
HEAVY BRUSH 161 - IN SERVICE Total Responses 248
STATION 162
No significant issues at this time. . ENGINE 162 - IN SERVICE Avg Response Time  09:25
ATTACK 162 - OOS - Station 122 EMS Calls 0
MVC Calls 0
Fire/Other Calls 123
Total Responses 123




STATUS REPORT MARCH 2025

A-SHIFT B-SHIFT C-SHIFT
BC Salvador Butcher Capt. Aaron Craven Ryan Crady

MOF Joel Bustillos Alec Cruz Casey Blair

121 Jordan Davila i Frank Crawford
Conrad Carter Joe Bijarro
Frank DeLeon Mackenzie Barnes Damien Brundige
Josh Silva Blake Goddu Lance Foster
Andrew Difilippo Daniel Jaramillo Austin Rather
Joseph Leos Johnathan Jaskolka Rebecca Dominguez
Patrick Levesque Michael Arguelles

122 Alex Lyons Jacob Gonzales Grace Poston
Robert Anderson Devin Klaymeier David Rozinek
Jeffrey Jones Matthew Janes Michael Thomas
Khallid Mays Larissa Alarcon Erick Maldonado
Grace Seidel Zan Christensen Jason Fouts
Preston McCarty Jeremy Wilson Tyler Gassen

123 Jose Perez Andrew Delgado Erick Vargas
Chris Gomez Andres Cantu Todd Matthews
Jose Moreno Christopher Perez Jason McInerney
Sam Medina Kimberly Dupill
Ruben Garcia Gabriella Mendez
Jeremy Brett Ryan Bauchman
Martin Tomlin Caleb Jernigan Arvin Alonzo
Conner Clarkson

124 Christian Zambrano Josh Lopez Carl Buck
Ryan Daly Armando Mora Edvardo Gonzales
Jason Rubio Jeremy Lobisser Duncan Kelley
Luis Gonzalez Noah Casias Daniel Jordan
Jair Hammack Sawyer Donowho Bryson Costanzo
Zachary Martin Daniel White Courtney Nelson
Hannah Wessels Igor Torves Clayton Jackson

125 Aaron White Josh Paramorre Patrick Juarez
Morgan Alf Darren Servantez Tyler Kersey
Rogelio Camarillo i Jason Sifuentes
Miguel Maltos Chase Morales
Deandre Salcedo Marc Cortez Bao Nguyen
Victoriano Cuellar Travis Jones Jack Schuepbach
David Contreras Adrian Garcia

161 Andrew Garza i Devon Salyers
Glenn Haskell i Cyrus Sakalares
Brett McDermot erry Campos Alexis Rodriguez

162 Corde Armstrong Joseph Rodriguez Patrick Klebahn
Leo Jauregui Mathew Jones Michael Volpe
Gary Gutierrez Carlos Tey Rylee Clarkson

Smart |A Shift (Panama AM/PM) Raul Rodriguez Breana Bowman
B Shift (Panama AM/PM) Josh Williams Juan Bargas

Paramedic School Open/Leaving Probationary FF

Current Events:

« On-boarding eight new firefighters is ongoing.

* We are currently undergoing a TCFP audit inspection.

* We are working with Mike Pietsch to schedule our next ISO audit in June 2025.
.

« Old Station 123 has been renamed Station 120 for up-staffing purposes.

New Apparatus and Equipment:

« We will be going to Wisconsin on May 13-17, 2025, for the final inspection of the Tiller.
« The estimated time frame for new PUC Engines is August 2025.

« The estimated time frame for the new four engines is late 2027.

Save The Date:
« NFPA Conference June 15-19, 2025.
* Awards Banquet December 20, 2025.

Staffing Report:

« Staffing Shortages; 4

* Workers Comp injuries; 3

* Personnel on light duty - 1
 Personnel out on Medical Leave: 0
« Mandated Personnel: 3

* Fleet Accidents: 0

Action Items to present to the Board for purchase:
 None

Social Media Outlets:

« Facebook Followers: 20,950
 Instagram Followers: 6,562

« Next Door Members: 88,967

« Next Door Claimed Households: 45,477
« Next Door Neighborhoods: 145
 TIK-TOK Followers: 1510

Social Media PSAs:

* 03/01/25: KSAT Media share- a house fire in West Bexar County

* 03/02/25: FF attending an advanced vehicle extrication program

* 03/04/25: News 4 Large grass fire in BCESD6 district

* 03/04/25: Ken's 5 Large grass fire in South Bexar County

« 03/04/25: Notification of Mandatory Evacuation by Bexar County
for residents in the 600 block of Duke Rd

« 03/04/25: FIRE UPDATE shared post with Bexar County Sheriff

* 03/05/25: Bexar County ESD No.2 Celebrates Women'’s History

* 03/06/25: Shared Commissioner Rebeca Clay-Flores surveying
damage from the Duke Fire.

* 03/07/25: Red Flag Warning Day post

* 03/07/25: Officer Development Training post with pictures

* 03/11/25: Shared post with UT Health about Dr. Raczek

* 03/17/25: Old Fire Station 123 on Spurs Ranch Road closure and
New 123 opening on Marbach

* 03/17/25: Happy St. Patrick’s Day Post with artwork.

* 03/20/25: Bexar County FF battle blazes with specialized strike
teams amid dry conditions (Shared post from Kens 5)

* 03/20/25: BCESD2 assisting SAFD with 2 structures inside the
City (Kens 5 Media shared post)

« 03/20/25: Report on resource deployment to a second-alarm
incident supporting SAFD, while remaining units responded to
Another fire off Sunset Bay and Sunset Place.

* 03/25/25: Sky News SA shared a post of BCESD No. 2 assisting
With a big rig Trailer fire on Interstate-35

Current Events: (Fire Safety Education)

« 03/04/25: Read Across America Week - Fire crews read books to
Harmony Elementary kids

« 03/04/25: Youth Fire Setter interaction with kids at Station 124

« 03/05/25: Safe Kids Coalition meeting attendance

« 03/07/25: Lieck Elementary Field Day participation

* 03/07/25: Galm Elementary Career Day participation

« 03/11/25: SA Stars Volleyball Team Station tour at Station 124

* 03/13/25: HCR Chief Khalaf guest speaker at Ladies Luncheon

« 03/13/25: HCR Republican Group - Chief Rodriguez

« 03/16/25: Little Caesars ribbon-cutting event at 14173 Culebra

* 03/19-21/25: Khalaf, Bendele, & Poston attended The Fire
Service Mental Wellness & Suicide Prevention Symposium

* 03/25/25: Marksman CPR/AED training conducted.

* 03/29/25: School of Science and Technology S.T.E.A.M Festival

« 03/31/25: Bexar County ESD No.2 Badge Pinning Ceremony.

Outreach Programs:
* MAC program referrals this month: 1, YTD: 1

« Smoke Alarm Program w/ at at-Risk Populations: 5, YTD: 11
« Courtesy Home Safety Inspection Survey: 0, YTD: 0

« Civilian Ride-along Program: 0, YTD: 1

o Child Car Seat Safety Checks: 0, YTD: 5

« Youth Firesetters Intervention Program: 2, YTD: 5

« Stop the Bleed Classes or assist classes: 0, YTD: 0

* Hands-Only CPR Class: 1, YTD: 1

« Fire Extinguisher Training: 0, YTD: 0

« Fall Prevention: 0, YTD: 0

Current Events:

Construction

* NEW Station 123 - Grand Opening planning has strated. Bay doors
should be installed by the beginning of June. - Josh/Ralph

* Old 123 - Now Station 120 - Met with Marksmen Construction to
provide a proposal for the remodeling of the building for logistics and
potential use by the SMART team.

o Station 122 - Killen, Griffin & Farrimond have reached back out to us
to request a reconsideration of the 60' easement next to 122 instead of
a 30' easement. Met with Marksmen Construction to give a proposal on
the remodeling of the station to make room for 6 firefighters and an
officer's quarters.

o Station 125 - The station construction contract was awarded to
Construction LTD. Beams have been poured. Construction LTD's
estimated completion is September 2025. Based on calculations, the
estimated time for completion by the Administration Division is
December 2025/January 2026. - Josh

Financial
 AVA has started the audit for FY2023-2024. - Josh

Legislation
« BCESDA is developing its legislative plan for the 89th Legislature. -
Josh

Technology
* No updates at this time.

Human Resources
» Essential Personnel has begun implementing the new employee
management software.

Action Items to present to the Board for purchase:
 None

Training for the month of MARCH (PAST):

140 Hours- Online Fire CE

* 3600 Hours- 2025 Alpha FF Orientation March 17 - June 13

* 80 Hours- Triad Advanced Swiftwater training

* 432 Hours- BC2FD Officer Development training

* 800 Hours- TEEX 8-hour UTV Safety Training course

* 200 Hours- Training Division Instructor meeting and workday
March 25

Training for the month of APRIL (PRESENT):

140 Hours- Online Fire CE

* 320 Hours- Triad Man Vs Machine April 4

250 Hours- FDIC 5 Instructors attending

* 3600 Hours- 2025 Alpha FF Orientation March 17 - June 13

* 64 Hours- Triad Swiftwater Basic training

* 240 Hours- 2025 TCFP Wildland Firefighter 4-hour. refresher

* 100 Hours- TEEX Heavy Duty Vehicle Extrication (Emerg.
Ops. Captains)

Training for the month of MAY (FUTURE):

140 Hours- Online Fire CE

* 800 Hours- Wildland Basic S-130/190 hybrid course

600 Hours- TEEX Rope Rescue Awareness and Ops course
* 3600 Hours- 2025 Alpha FF Orientation March 17 - June 13
* 160 Hours- Triad Swiftwater Basic training

* 600 Hours- TCFP Fire Instructor II Hybrid course

Action Items to present to the Board for purchase:
 None

EMS Operations:

* UTV training class conducted with the Training Division.

* New Station 123 EMS Supplies moved.

* Coordinated multiple ambulance repairs.

* Ambulance Pre-build meeting with Horton

EMS Training:

« EMS Onboarding 2025 Alpha Class — 8 new hires—88 hrs of
training

 PL5 Skills Practice — 7 candidates

EMS Continuing Education:

« Police Custody for EMS with Dr. Raczek 1 Hour. All personnel

* AIR Class @ BSB — 7 hours — 10 personnel

* Chart Review with Medical Director — 2 hours — 14 personnel

EMS Credentialing:

* PL2 - 7 personnel

* PL4 -5 personnel

EMS Credentialing Cleared:

® PL4 - 2 Personnel

® PL5 - 2 Personnel

* PL6 - 1 Personnel

Upcoming Outreach Education

* Hosted Methodist AirCare / AEL Quarterly Clinical Simulations

* Adult First Aid / CPR class for Marksmen Contractors (9)

Upcoming Training

* 2025 COG's release & re-credentialing (May)

+ Neonatal Resuscitation Provider hybrid course (April/May)

 Fire Victim Rescue & Resuscitation (Cyanokit) CE - June

* K9 Tactical Emergency Care Course (K9TECC) for BC2FD in
conjunction with BCSO/DPS/SAPD/SAFD MSOU (Tent. May)

* SimX Virtual Patient Training for FTOs/Instructors (May/June)

Communications:
* Repaired multiple mobile radios that were not functioning




Response Times By Station and District
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Response Times By Station and District
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Response Times By Station and District
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Response Times By Station and District
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12-Month Rolllng Average Apr 27,2025 9:46:51 PM Fire Incidents
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12-Month Rolllng Average Apr 27,2025 9:46:51 PM Fire Incidents
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12-Month Rolllng Average Apr 27, 2025 9:46:51 PM Fire Incidents
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EMS Call Volume Apr 8, 2025 9:28:30 AM EMS

Filter statement

Filters

Total Incidents

Is Active true Is Locked true

Dispatch Date Range 3/1/25 to 3/31/25

EMS Report Volume

Call Volume by Hour

Total Incidents
N
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EMS Call Volume Apr 8, 2025 9:28:30 AM EMS

Filter statement

Filters Dispatch Date Range 3/1/25 to 3/31/25 Is Active true @ IsLocked true
Aggregation of Total Incidents by Shift Aggregation of Total Incidents by Unit Contribution
Shift Total Incidents Unit Contribution to Total Incidents
0372025 0372025 Grand Total
A-Shift 324 121A 0.23% 0.23%
Admin 1 121D 0.12% 0.12%
B-Shift 256 123D 0.35% 0.35%
C-Shift 283 124A 0.12% 0.12%
N\A 4 161A 0.12% 0.12%
161E 0.12% 0.12%
162A 0.23% 0.23%
AP124 0.23% 0.23%
B162 0.12% 0.12%
E121 0.35% 0.35%
E122 1.15% 1.15%
E123 1.15% 1.15%
E161 7.95% 7.95%
E162 4.15% 4.15%
L125 0.23% 0.23%
M121 17.51% 17.51%
M122 11.87% 11.87%
M123 12.90% 12.90%

M124 13.71% 13.71%

2/2



EMS Chief Report Apr 8, 2025 9:30:17 AM EMS

Filter statement  Days in Dispatched and Is Locked and Transport Disposition

Filters Days in Dispatched 3/1/25 to 3/31/25 Is Locked true

Completed PCRs

Transports
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EMS Chief Report Apr 8, 2025 9:30:17 AM EMS

Filter statement  Days in Dispatched and Is Locked and Transport Disposition

Filters Days in Dispatched 3/1/25t0 3/31/25 | IsLocked true

Others
/ No Transport

1 8% —  Patient Refused Transport

Transport by This EMS Unit —

(This Crew...

AN

Transport by Another EMS Unit

M No Transport M Patient Refused Transport I Transport by Another EMS Unit
M Transport by This EMS Unit (This Crew Only) Il Others

2/2





